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The business doctors are in control of
the federal government today. In prac- be
tically every branch of the government or
organization they are working in the at- de
tempt to discover surplus tissue, to clean be
out aged and useless material and to w
train l.'ncle Sam down to a condition that ni
will satisfy the millions of people who m
}.ceded Senator Aldrich s remarks and th
overlooked the fact that ho failed to sag- th
gest any remedies. fa
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>ar less than it is now run for," said
r. Aldrieh. whereupon he sat down and
ft Uncle Sam to face the music, withitan explanation as to the exact seat
the financial disease, or the suggestion
a specific remedy. Much has been

a.de of the fact that $100,000 was given
the President by the recent Congress

r the "employment of accountants and
perts from official or private life," with
view to inaugurating new or changing
1 methods of transacting public business

as to attain greater efficiency and
onomy." This $100,000 is, in fact, but
small part of the financial doctor bill
ling up at Uncle Sam's door, part of
hich has been paid and part of which
ust be met in the near future. No oftiaI oBtiinnfo r\f tho qnmc rlovnf otl Hirortlv

these attempts to reduce expenses has
er been made, and the present estimate
idonhtedly falls short of the actual ex

ndituresalong this line.
h*or several months, however, there has
en such activity among the oifleial reedsand operating systems of the great
partments of the government as has not
en known since federal business affairs
ere first set in motion. Every new adinfetrationhas its ' reform" of business
ethods in the government service, but
ie present upheaval has already eclipsed
em all and is only well started. Manucturersof labor-saving machinery, office
svices, filing schemes and economy sysrasare watching with undisguised satfactionas the business doctors go
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through Uncle Sam's system. Methods («
that have been good enough for the gov- j
ernment for many years are being thrown j
out bodily. jTreasury systems which have been 1
faithfully "reformed" with each new ad- 1
ministration are being completely made J
over. The next administration may raise i
the same cry of "antiquated methods." 1
but uncle bam win at least nave a com- i
plete new outfit of clothes and a full jstock of modern remedies before this con- |sultation of business physicians and sur- j
geons is finished. "How much does It ]cost?" and "How much can be saved?" j
are the queries being propounded in every jbranch of the government service. To an- j
swer them business experts have given "

the Treasury Department an overhauling ]that has already cost over $450,000 and
will cost a great deal more. The Pres- ^
Ident has been given $100,000 for the purposeof hiring business investigators to h
outline economy systems. r
The Post Office Department has con- f

ducted a minute inquiry into the cost of
every branch -of the postal service in 8

every portion of the country, even into the E
actual time required for securing a regis- e

tered letter receipt or forwarding a money t
order "advice." The Navy Department is d
spending close to $50,000 to reorganize
business methods and cost systems at the 1
navy yards and stations. The government t

printing office spent over $100,000 for a <

business system of which but a small por- i
tion is being used. The Interior Depart- t
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> President's new business rommlMii
Proposed legislative eommission. . .

, Expert investigation of Treasury. .

To carry out Treasury changes...
Experts in Interior Department....
To carry out Interior Department
Business changes. Post Office Depa
Experts in government printing 01
Business investigation. Navy Depa

| Doekery commission, 1893
Keep commission, 1906, expense not

| Cost of changed methods not know

i Total known expennea

b» . -~~~

nent is carrying out extensive plans for
eorganization of the land office, based
tpon a $120,000 doctor bill.
Finally Congress is holding up Its sleeve,ill ready to start it when the time is pro>itious.a legislative investigation of govirnmentbusiness methods, which it is esimatedwill cost fully $300,000 simply to
letermine "where we are at "

As the business of the government expandsthe cost of oneration will continuallyincrease; but Uncle Sam's guardians
I'laim that the annual saving through
lew business methods will yield a big re:urnupon the amount expended for the
nvestigation and recommendations. The
lew economies begin with the operations
if the government at Washington, but
hey reach out to every citizen of the
ountry. When you buy a money o: der
he postmaster no longer sends an "ad,ho"to the office where it is to be paid.
Hat cost about $150,0 0 a year and wa«
leclared to be a useless protection.
When you linger a clean-looking $10

lote it may be new or it may have been
leaned in the new mone>-washing ma

liine,which is designed to pn long the
ife of paper money. The revenue stamp
>n your box of cigars will be smaller m
he future, because it has been found
hat the large stamp Is unnecessary and
inly an extra burden of expense. The
lew currency that occasionally comes
rito your hands is "signed and sealed"
low at the bureau of engraving and
urintlng, as it cost $103,000 a year for the

/%<> V.» .,!<« or nrintofl
r.vn a. uj/ciauuu wi nauiiii^ liic j_,,

notes to the Treasury building and havingthe seal put on there. *

*
* *

The mail carrier who brings your lettersthis summer is probably carrying
half of some other man s route, while
the other man is on vacation. This
doubling up" is expected to save anywherefrom #2«V),000 to $800.00) annually

in salaries. If the mail man brings you
a registered letter he probably won't ask
you to sign a receipt card; for special
receipts are to be secured only when the
sender demands it. It costs Uncle Sam
money to get that extra receipt.
The letters will ultimately be handled

an the trains with a new tying device,
ivhich will save over $175,000 in twine
aills. A force of thirty clerks has just
started work in Washington to find but
ixactly what it costs the railroads to
nirry the mails, in the hope that great
»conomies may be secured for the governmentin that direction. Incidentally,
:he citizen who patronizes the registered
etter window has a chance to help pay
iirectly a part of this big financial doc-
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tor bill of the government; for the new
ten-cent registry fee, replacing the old
fee of 8 cents, is expected to add
$1,000,000 to the annual income of the
postal service.

It is in Washington that the most
striking effects of the new business regimeare apparent. The expert investigationof the land office under SecretaryGarfield in 1908 was one of the
first of ttie present series of economy
inquiries, and great changes are being
made in the systems of the department
as a result of the expert advice for
which the government paid something
over $20,000. One single book of land
records in the land office has been made
to take the place of twenty-one separatebooks formerly in use. In another
case two sets o* records take the plaice
of nine. Sixteen lorms of record in the
land department of the government have
been made to do the work of eightythreeforms. The ancient system of
copying land patent twice in long hand
gave way to the typewriter and carbon
sheet, reducing the force of clerks from
thirty to eight.
Higher efficiency is being attained in

every branch of the land office, but it
Is actually costing more money than beforethe business doctors took hold. In
many cases these expert investigators
have added to the cost of the governmentservice, rather than reduced it.
This is true in ths Interior Department,
and in some other cases, and is due to
the fact that modern business doctors
cannot appreciate what poor business
systems have been "good enough for
the government" in some of the offices.
The land office, while paying more for
its work, now has a system giving adequateprotection to the government and
the public, which was not true in the
past.
The east side of the Treasury building

must be remodeled, and the high steps
pulled down, because the business expertssay it stands in the way of economicalprogress. The ground floor must
be turned into a typical banking floor,
with the money handling operations concentratedthere. The people must be
reasoned out of that curiosity which
makes them want to "look at the money"
whenever they visit the nation's capital;
for it costs money to keep the money on
exhibition.

* :
* *

Hereafter the Treasury building Is to j
be run exactly like a bank building, and
it is promised that huge sums will b« (

saved thereby. The moving of the '

money printing operations to the bureau f
of engraving and printing, the washing j
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of old currency, the proposed reduction
in the size of paper money, the dropping
of aged clerks, the reduced size of the
revenue stamps, new labor-saving devices,are all parts of the sch?me that
is to be carried out to put the Treasury
on a scientific basis of operation. SecretaryMacVeagh. with the assistance of
Mr. Norton, has already squeezed out of
Congress $ik),O0O solely for "business investigations";$l80,0t;(> to carry out the
recommendations for changing the Treasurybuilding, and 1170,000 to make over
the New York subtreasury. And it is
admitted that the work of reorganization
lias only started.
In the Treasury they claim they can

show an immediate annual saving of
$1,730,000 on a business of $36,053,980.
Postmaster General Hitchcock, whose investigationshave been extensive but conductedalmost entirely with existing clericalforces, claims the Post Office Departmentwill save $5,724,009 through new
methods. Other departments do not
make claims. Secretary Meyer has been
using money in the Navy Department,
and this year secured an additional $30,000to establish business systems of
greater efficiency at the navy yards and
stations.
The $100,000 or -more spent at the governmentprinting office was not even as

successful as that spent in the land office,
tvhere the cost of operation went up, but
greater efficiency was secured. In the
government printing office, which spends
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IN THE PUBLIC LAND OFFICE,
tltuted the one book on top for the

over £>,000,000 annually, only a smal
portion of the elaborate system devised
bv the experts is now being used. Thf
business doctors have been remorseless
in their demands. A million dollars spem
in securing: a diagnosis and the suggestion
of remedies must bring many radical recommendations.forthe cutting off of certainbranches .of the government service
and the performance of other distasteful
operations.
When one of these demands recently resultedin the dropping of scores of aged

clerks from the Treasury Department a

storm of protest went up which temporarilystopped the economy march. Congresswill now be asked to pass a civil
service retirement bill, which will cost
the government more mcney, but will ultimatelyresult in economies through betterorganization of the working forces.
The President s ecrnomv commission will
hold the center of the stage as soon as its
activities begin, but its work is dwarfed
when compared with the great activities
that are already under way and the immensesums that are being spent. The
President's experts will try to map out
a comprehensive plan for the business
operations of the whole governmental
rystem. reaching as it does into every
cemmurity in the country.
Members of Congress declare that the

"government business methods commission"to be appointed by the two houses
can secure better resulus than the President'sexperts can ever hope to attain.
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As holders of the pursestrings the com

gressional experts claim they can cut |
division or unnecessary department com*

pletely out of existence if they believe tl
wise to do so. "An executive inveetiga*
tion such as that now to be undertake!
cannot secure within ?>'» per cent of a|
good returns as a congressional investh
gation could." said a member of the Scry
ate the other day.
There have been both kinds as forerun*

ners of the present inquiry. The Dockerj
commission. In 18S13, appointed by Com
gross, spent $41,000. and claimed to hav$
brought about economies of $607,500 if
the annual expenditures of the governt
ment. The Keep commission, headed hi
Charles H. Keep, and including James fij
Garfield. Glfford Pinchot and Lawrence Ok
Murray, is still fresh in the public menu
ory. It went through the department!
under Roosevelt's direction and suggest*^
jrnportant changes in the interest of pub]
lie economies. Like the present pos(
office investigations, its expenses weiv
borne out of the regular funds for gow
ernment expenses.
The cost of the Dockery and Keep conw

missions of the nresent nostal investlira* I.

t!on, of the scores of minor Internal m# M
vestigations looking toward economy and . x
of the changes in weapons and equlpmein >

necessary to carry out their recommendqp.
tions. if these expenses could be ascei%
talned, would send the total of Unca
Sam's doctor bill well up toward the twoe
million-dollar mark. ,


